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I. ESSAY:                                            (2 x 15 = 30)
     

1.  Describe the principles of supervision. Explain the different strategies that a 
nurse manager can implement to ensure discipline in her subordinates. 

               
2. Explain the steps involves in the planning of budgeting. Describe the 
    functions of a unit level manager in budgeting, for newly constructed 20  
    bedded medical intensive care unit  
 
II. SHORT ESSAY:                      (2 x 10 = 20) 
 

3. Current trends and issues in nursing administration.        
         

4. Detail the leadership style and prefer your leadership with adequate  
    rationale.               

                           
III. WRITE SHORT NOTES ON ANY FIVE OF THE FOLLOWING: (5 x 5 = 25) 

 
5. ABC analysis. 

6. Types of organization chart. 

7. Inventory control. 

8. Advantages of primary nursing care approach. 

9. Records and reports maintained in college of nursing.  

10. Delegation. 
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